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Abstract: Construction project management refers to a discipline that manages and controls the progress, quality, cost, and other
aspects of construction projects. With the continuous development and progress of society, construction project management is also
constantly pursuing modernization and refinement for improvement. This improvement can not only improve the efficiency and
quality of engineering projects, but also reduce project risks and costs, contributing to the sustainable development of the construction

industry. Therefore, this article will deeply analyze the modernization and refinement improvement measures of construction project

management, hoping to improve the management level and promote the stable development of the construction industry.
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