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The Application of Project Cost Management in Practical
Engineering Construction

Xia Yan
Ningxia Huatong Construction Co., LTD. Shizuishan, Ningxia 753000

Abstract: This article combines the characteristics of Ningxia Jintong Pharmaceutical Co., Ltd.'s annual production of 4500 tons of
fine chemical products and raw materials project, starting from cost management of construction projects, emphasizes the importance

of project cost management in the project construction process, analyzes the deviations of construction enterprises in project

management, and explores cost management measures.
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