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Exploring the Problems and Countermeasures in Engineering
Cost Management

Deng Xigui
Zigui County Village and Town Development Service Center Yichang, Hubei Province 443600

Abstract: The cost of construction engineering is an important component of engineering construction management, which is related
to the cost budget, engineering quality, and construction progress of engineering projects, and directly affects the social, economic,
and environmental benefits of construction projects. Therefore, managing and controlling the cost of construction projects is a very

important task. This article discusses the problems existing in the current cost management of construction projects and analyzes their

solutions, in order to be helpful for practical work.
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