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Analysis on the Management of Power Industry Expansion
Projects

Lian Chang Chen Lei Wang Jinbo
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Abstract: The continuous improvement of social and economic level, so that China's power industry can develop rapidly, and
the power industry expansion project as an important work link, it is urgent to do a good job in project management. And project
management can further improve the economic benefits and actual operation quality of electric power enterprises, and is also related to
the stability of the electricity consumption of the country and the people. Therefore, in order to strengthen the management level of the
industry expansion project and provide better power supply service, it is necessary to continuously optimize the working environment,

strengthen the construction of the responsibility system, and finally explore the standardized management mode of the industry

expansion project.
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