Engineering Technology and Development, TR AR 5% & (11)2023,5
ISSN:2661-3506 (Online) 2661-3492(Print)

iy TR H P B BE L

REAFE
AEmERFREARERAF

@ Universe
Scientific Publishing

IR AN 450000

B OE: AT IREPLRIEZ | BYEERE R R T SRR S IR T R ] RESE B o B LN
A, EBOEERAT AR, UISTUE, MR R IR, SR H S BB MERET . X T B EERE AL, e i s B b e
WREHIHIE , FETHIEEN R EREART, FIABUCEIEHOAR, M Bt W B LR . BT RO T8 S, SR s ™
R, RTINS RIHTRE Ty, RVSHER BT AN, S b 4R AL o

KA AE TR BOTIH; B R O R

Research on Quality Management of Communication Engineering
Design Projects

Dai Chaoben
Henan Shuofeng Electronic Technology Co., LTD. Zhengzhou, Henan 450000

Abstract: This paper analyzes the possible impact of the lack of supervision mechanism, the low accuracy of survey and the relatively
backward scheme design on the project quality. In view of the lack of the supervision mechanism, it is suggested to improve the
supervision system, clarify the responsibility, strengthen the supervision, and ensure the standard implementation at each stage of the
project. For the problem of survey accuracy, it is proposed to strengthen the formulation of survey standards and procedures, improve
the skill level of survey personnel, introduce modern survey technology, and construct the survey quality supervision mechanism. In

view of the relatively backward scheme design, we emphasize the establishment of strict design specifications, improve the innovation

ability of the design team, adopt advanced design tools and software, and strengthen the drawing review mechanism.
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