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Abstract: Construction project management has important value and significance in modern society. With the continuous development
of the economy and the acceleration of urbanization, the scale of construction projects is becoming increasingly large and complex.
Therefore, effective construction project management has become the key to ensuring project quality and progress. In summary, this

article will first analyze the current situation and problems of construction project management, and then propose control measures,

hoping to improve management level and promote stable development of China's construction industry.
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