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Analysis of Safety Management and Progress Control in
Construction Projects
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Abstract: Against the backdrop of rapid socio-economic development at this stage, the construction industry should also have
a stable development trend. The intensity and quantity of construction projects are gradually increasing, but there are still many
shortcomings in the specific construction stage, including safety management and progress issues. Therefore, in this situation, in order
to fundamentally improve the overall quality of construction projects, It is necessary for construction enterprises to pay more attention

to safety management and progress control work, and to use more scientific management during the construction phase, and to leverage

the role of construction personnel to further promote the healthy and long-term development of the construction industry.
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