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Exploring the Dynamic Management and Cost Optimization
Control of Construction Engineering Cost

Han Chao
Anhui Construction Engineering Third Construction Group Co., Ltd. Hefei Anhui 230000

Abstract: The cost of construction projects has a significant impact on the overall profitability of the project. This issue deserves
special attention from relevant personnel. At present, the construction industry in China is developing rapidly. In order to meet
people's housing needs and ensure their own development is not affected, it is necessary to strictly control the cost of the entire project,
maximize the interests of construction units, and lay the foundation for the long-term development of the construction industry. At this
point, engineering cost management occupies an important position in the construction market. Whether the engineering cost can be
reasonably controlled will seriously affect the quality, efficiency, and customer recognition of the project. Therefore, optimizing cost
control through dynamic management is an extremely important aspect that cannot be ignored. Relevant personnel are required to
provide reasonable cost management and optimization measures based on the actual situation of the construction project and the needs
of the project, in order to promote the sustainable development of the construction industry.
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