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Analysis of Problems and Countermeasures in Quality Supervision
and Management of Construction Projects

Gong Haifeng
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Abstract: In the process of rapid development of the national economy, the construction industry has also experienced rapid
development, with the continuous expansion of building scale, the emergence of construction technology and materials, and the
increasing complexity of building structures. In this context, quality issues in construction projects still exist, which not only poses a
serious threat to the progress, economic benefits, and social benefits of construction projects, It also affects the safety of construction
personnel and building users. Based on this, this article briefly analyzes the problems in the quality supervision and management of
construction projects, and proposes several countermeasures for reference.
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