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Analysis of the problems and improvement paths in civil
engineering construction management

Xie Enqiang
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Abstract: Civil engineering construction management is an important link in ensuring engineering quality and safety. However, there
are some problems in practice, such as a lack of safety awareness and non-standard material management. These issues seriously affect
the construction quality and schedule progress of civil engineering, so it is necessary to explore corresponding improvement paths. This

article analyzes the problems in civil engineering construction management and explores the improvement paths for civil engineering

construction management, in order to provide reference for relevant personnel.
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