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Risk analysis and prevention and control of construction
project construction management

Zhang Cheng
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Abstract: From the perspective of the construction of construction projects, due to the emergence of various factors, there are many
risks in construction projects. Only by identifying these risks in a scientific and reasonable way, assessing the size of the risks, and
doing the corresponding prevention work can we help the smooth follow-up of construction projects. This paper mainly analyzes and

discusses the importance of risk management and risk factors in the construction process of construction projects, and puts forward

corresponding prevention and control measures, hoping that you can take it as a reference
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