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Cost Management Issues and Control Measures for Construction
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Abstract: In the market economy environment, the construction industry is facing increasingly fierce competition. In order to stand
out in the competition, construction enterprises must pay attention to economic cost management, take effective control measures
to reduce costs and improve benefits. However, in practice, many construction enterprises have many problems in economic cost
management, such as cost accounting is not standardized, cost control system is not perfect, material management is not strict. These
problems not only affect the economic benefits of enterprises, but also may affect the market competitiveness of enterprises. Therefore,

this paper aims to discuss the problems and control measures of construction economic cost management under the market economy

environment, in order to provide some reference and help for enterprises.
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