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Project budget preparation and control in construction project
management
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Abstract: With the continuous development of domestic economic situation, it has effectively driven the overall development of
the construction industry. Due to the large scale of construction projects, a large amount of investment is often required. Therefore, in
order to ensure the rationality and scientificity of the use of funds, it is necessary to make a reasonable and scientific planning for the
project budget. Because the scientificity of the project budget is directly related to the construction situation in the later stage of the
construction project, it will directly affect the success or failure of the whole project. The preparation and control of project budget in

construction project management makes a comprehensive analysis of the relevant factors affecting the construction project budget, so

as to further improve the level of construction project budget management in China.
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