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Application of project management in aerospace project engineering

Zhou Chao
Beijing Institute of control engineering, 100094, Beijing

Abstract: With the rapid development of China's economy and science and technology, China's aerospace industry has also been
greatly developed, and its level has gradually ranked among the first in the world. More and more attention has been paid to the
management of space projects. Continuously improving and improving modern space project management plays an important role in
improving the overall level of the space industry. Modern project management has been applied in the management of this industry,
which is very conducive to its development. We should also see the situation of this method in practical application, be able to actively
analyze and study, focus on key elements and take reasonable measures, so as to finally realize the scientific and efficient development
of aerospace project management.
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