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Abstract: With the improvement of China's economic strength, the material life needs of the people are increasing. At the same time,
China's real estate industry has been further developed and optimized. The number and scale of construction projects are increasing,
and enterprises are also facing increasingly fierce competition. Applying the concept of dynamic management to the cost management
of construction projects can strengthen the control of all links, continuously optimize the project cost, effectively deal with many
complex influencing factors, ensure that the working methods are scientific and reasonable, adapt to the needs of social development,
and improve the market competitiveness of enterprises. This paper mainly discusses the dynamic management and cost optimization
measures of construction project cost.
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