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Analysis of construction progress management and control
methods
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Abstract: With the increasing scale of China's urbanization construction, the diversification of building performance and building
structure have become more and more complex. Therefore, the construction of contemporary construction sites is relatively difficult,
the construction period is long, and the demand for construction technology is also increasing. In order to ensure the smooth
development and safe operation of construction projects, it is very important to strengthen the control and management of construction

progress. Therefore, this paper explores the construction progress management and control methods, which is only for the industry

reference.
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