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Application Research of Logistics System Based on Lean
Production

He Xiaochen
Shaanxi Wanfang Auto Parts Co., Ltd., Xi'an, Shaanxi Province, 710016

Abstract: The successful implementation of lean production can greatly improve the competitiveness of manufacturing enterprises.
This concept has become a consensus. Based on the analysis of the relationship between lean production and logistics system, the key
supporting role of logistics is pointed out. The functions, objectives, structure and operation management of lean production logistics
system are studied from the perspective of application, and the objectives, structure and functions of lean production logistics system

are studied from the perspective of implementation and application.
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