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Discussion on Effective Control and Management of Coal Mine
Engineering Cost

Jiao Xiaoli
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Abstract: The role of the coal mining industry in promoting the safe and stable development of the national economy cannot be
ignored. Therefore, it is necessary for relevant government departments to fully adapt to the development status of coal mining
enterprises and formulate more comprehensive and scientific development strategies. The scope of the project is relatively wide. To
ensure the healthy and safe development of coal mining enterprises, the scientific management and control of coal mining project costs
are extremely important work. Guarantee the scientificity and rationality of the project cost, so as to effectively reduce the economic
cost of consumption, and promote the economic and social benefits of coal mining enterprises while ensuring the quality of the project.

This paper will focus on analyzing the cost control and management strategies of coal mine projects, in order to provide reference and

reference for relevant units.
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