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Talking about cost control in construction project management

Chen Jian ', Brailei *

Shandong Dongyue Project Management Co., Ltd. Liaocheng, Shandong 252000

Abstract: In the face of an increasingly competitive market environment, the construction industry, as one of the important industries
in China's economic development, is struggling on the road to production development. Cost control is one of the important elements
of construction project management, and the level of cost control directly affects the ultimate benefits of the project. Unlike other
industries, the construction of a construction project requires a large amount of costs. In the process of project management to improve
the economic benefits of construction, we must do a good job of project quality, construction progress and cost control. On this basis,
analyze the importance of construction project management cost control and the basic principles that need to be followed, discuss
the work needs to grasp the key projects in the construction process of cost control, and put forward the cost control to improve the
construction project management. Improve the level and quality of project management cost control effective countermeasures.
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