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Analysis and countermeasures of enterprise Cost budget
management

Mei-ling wang
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Abstract: With the rapid development of China's social economy, the market competition is increasingly fierce, and the manufacturing
industry is under an unprecedented market impact. Many manufacturing enterprises began to realize the importance of cost budget
management, and through this means to improve the cost control and budget management efficiency, in order to use the minimum cost

input to obtain the maximum economic benefits. However, there are still many manufacturing enterprises that do not really understand

the true meaning of cost budget management, and there are still some problems in the actual process of cost budget
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