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Abstract: With the rapid development of social economy, people's living standards have also been improved, the city construction
is also in a rapid stage, which makes the development of the construction industry has been effectively promoted. Due to the rapid
development of the construction industry, this makes the market competition has become more fierce. In order to improve the
competitiveness of enterprises, it is necessary to carry out comprehensive management of the engineering projects, especially in the
progress management needs to have a perfect management system and way, through the progress management, and solve the problems

in the management, so that the rapid development of the enterprise.
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