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Problems and optimization measures of construction economic
cost management

Liu Zhongyuan,Wu RI Gu Mu La
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Abstract: With the continuous improvement of China's social development level and the continuous improvement of the market
economic system,the construction industry has gradually changed the traditional extensive development mode and continued to develop
in the direction of refined management.Cost management has always occupied an important position in the construction project
management system.Improving the level of cost management can promote the improvement of economic benefits of construction
projects and promote the healthy and sustainable development of construction economy. Therefore, most construction enterprises attach
great importance to construction economic cost management, making it an important measure to improve the construction quality,
economic benefits of construction enterprises and management level of construction projects. It further proves that it is very important
to deeply analyze the problems of construction economic cost management and formulate targeted management strategies. Therefore,
it is of great significance to deeply explore the problems existing in the economic cost management of housing construction and find
out effective management measures for improving the market competitiveness of housing construction enterprises and maintaining the
sustainable development of enterprises.
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