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Research on Informatization Construction Based on Total Quality
Management

Wang Haochuan
Chengdu Aircraft Industry (Group) Co., Ltd. Chengdu, Sichuan 610092

Abstract: Based on the business framework of total quality management, combined with the enterprise development strategy, this
paper studies the information construction based on total quality management. Through the construction of the information system,
it realizes the total quality control driven by the work business process, realizes the perfect integration of all activities in the whole
management process and the technologies and tools involved, and manages and monitors the quality information data generated by the

quality management process and related systems effectively solve a series of problems in the current quality management process, and

promotes the quality management level of the company.
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