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Strategic analysis of improving the management and construction
quality of housing construction projects
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Abstract: with the continuous development of China's construction industry, construction project management is facing higher
construction requirements. However, the importance of housing construction project management and construction quality has become
increasingly prominent, and has become a key factor for construction units to remain invincible in the fierce market competition.
The quality of real estate housing has been widely concerned by the people all over the country. Ensuring the construction quality
of housing construction not only affects the personal safety of housing users, but also determines whether housing construction and
construction units can smoothly obtain the expected economic benefits. In order to further improve the application and construction
effect of relevant technologies in the field of Construction Engineering in China, this paper mainly discusses the factors affecting the

management and construction quality of residential construction projects, and puts forward measures to improve the level of project

management and construction quality.
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