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Analysis of effective control of construction project management
and construction quality

Min Wang
Qingdao Dagong Real Estate Surveying and Mapping Center, Qingdao 266000, Shandong, China

Abstract: At present, with the development of China's modern economy and high-speed urbanization, the construction industry
has been rapidly developing forward, so that the development scale and number of various engineering projects have been greatly
improved. With the further development of the construction industry, people pay more attention to the quality of construction and
construction safety. Therefore, construction units must strengthen the quality and safety control of construction projects through

effective construction management. To this end, the author for the construction project management and construction of quality control

methods and specific strategies for analysis.
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