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EPC project general contracting project cost control
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Abstract: At present, all walks of life continue to develop, has made remarkable achievements, its development prospects show a
positive trend.Take project management as an example, in order to adapt to the transformation of social economy, it is necessary to
thoroughly reform its traditional management mode. EPC general contract management mode is the trend of future development.

In order to maximize the technical advantages of EPC project general contracting management mode and maximize the social and

economic benefits of the project, it is necessary for the relevant staff to reasonably manage and control the capital investment.
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