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Causes and control measures of construction cost exceeding budget

Mr. Yap
Jiangsu Xinyue Lighting Technology Co., LTD Nanjing, jiangsu province 210000

Abstract: With the booming development of the construction industry, China's requirements for construction engineering are
constantly improving. In order to promote the orderly development of the construction industry, major enterprises should not only
strictly ensure the quality of construction projects, but also effectively control the project cost, formulate a reasonable budget system,

and help enterprises reduce costs and increase efficiency. At present, the project settlement often exceeds the budget. To solve this

problem, carefully analyze the reasons for the overbudget and then formulate reasonable countermeasures.
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