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Discussion on the pre-settlement of construction project cost and
construction cost management measures

Liu Gang
Ningxia Baofeng Pension Industry Co., LTD. Ningxia Yinchuan 750000

Abstract: With the increase of the construction industry in the market share, the competition of enterprises engaged in construction in
the market shows a growing trend. How to effectively control the cost in this process and have the first-line resources in the market has
become the focus of the construction party and the construction party. In order to implement this work and optimize the construction
expenditure cost of the construction project, we should do a good job in the cost and settlement of the construction project when
meeting the cost expenditure target of the construction project, so as to ensure that the project is constructed along a reasonable and

standardized track. Only by ensuring the standardized implementation of the pre-settlement work can many problems in the cost

management be solved, and only in this way can the enterprises be assisted to achieve the cost control and management goals.
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