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Application of Lean Management in the Practice of Mine Production
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Abstract: As an important national energy resource, coal mines play an important role in the country's economic development.
Especially in today's market economy, the coal mine industry has ushered in a new period of development. Therefore, the management
of mine production materials has gradually realized new changes. Lean management mode, as a new management mode, gradually
leads the coal mine industry to achieve the green goal of energy saving, environmental protection and efficiency increase. Based

on this, this paper mainly analyzes the application characteristics of lean management and its application strategies in management

practice, so as to provide some experience support for the development of China's coal industry.
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