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Abstract: The construction of construction projects has the characteristics of high quality requirements and long cycle, which puts
forward higher requirements for the professional quality of project managers and construction engineering technicians. Project
managers must master scientific management methods to ensure the progress of the project. It can be completed within the expected
time and ensure that the quality of the project can meet the industry standard, so as to realize the sustainable development of the
construction enterprise. Based on this, this paper analyzes the basic characteristics of construction project management, so that

managers can truly grasp the problems in project management, so as to propose correct solutions, thereby improving the level of

construction management.
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