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Construction risks and control measures of Rail Transit Project

Xue Lei
Jiaxing tram Development Co., Ltd. Zhejiang Jiaxing 314000

Abstract: most urban rail transit projects are located in the urban center, with limited construction space and more risks during
construction. During the construction process, construction enterprises should strengthen the identification of construction risks, reduce
the occurrence of various problems and ensure the safety of the construction process. Starting from the significance of construction

management of urban rail transit project, this paper expounds the risk factors existing in the construction of urban rail transit project in

detail, and puts forward corresponding measures for reference.
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