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Strengthen the strategic analysis of building construction
technology quality management
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Abstract: In recent years, China's real estate industry has developed rapidly, and the competition among related enterprises has become
increasingly fierce. With the advancement of urbanization in China,Many real estate construction projects have been launched, China's
construction industry has also been rapid development, its status as one of the national economic industrial base has been steadily
strengthened.In recent years, China has summarized the experience of Foreign Construction Project management practice, combined
with its own situation, established a management system and management model with Chinese characteristics.However, the existing
enterprise housing construction is still accompanied by many problems, the corresponding construction quality and safety issues often
escape attention, which is the cause of construction quality management problems.The existing construction quality management is
also faced with many aspects of the problem, the construction site conditions, personnel quality is uneven and so on. Based on these
problems, this paper puts forward the strategy of Housing Construction Management to emphasize the necessity of improving the
quality management of housing construction project.
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