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Optimization and Improvement Plan of Physical Fitness Test Process of a University

Deqian Cui, Hanyu Liu, Qiu Jin*
Tianjin University of Science and Technology Tianjin 300457

Abstract: With the high attention paid to quality education, colleges and universities pay more and more attention to the physical fitness of
students in their own schools, and physical fitness tests have become a compulsory course in schools. However, existing fitness tests have
problems such as cumbersome processes, inefficiencies, and long wait times for students. From IE's point of view, these waiting times are
ineffective, non-value-added, and should be greatly reduced. Through learning and on-site research, using the method of process program
analysis, this case conducts on-site investigation and research on the physical fitness testing process of the university and gives an
improvement plan, which uses the "SW1H" problem technology and the "ECRS" principle to evaluate the physical fitness testing process of

the university and propose an optimized design, which solves the problem of waste of time
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