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Factors Affecting Project Management and Solutions
Yuping Ma
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Abstract: With the development of social economy, the construction of construction projects is also promoted, and the construction of
construction projects is closely related to people's lives. In the process of building engineering construction, there are many factors that
affect the construction due to the particularity of the construction environment. Therefore, it is necessary to manage the whole project well,
which not only relates to the whole construction project, but also symbolizes the ability and quality of the construction team. Therefore, this
paper analyzes the factors that affect the management of construction projects in detail, and puts forward corresponding solutions to ensure

the high efficiency of construction projects and effectively promote the harmonious development of society.
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