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Analysis on the Optimization Strategy of Construction Site Management of Civil Engineering
Zhiqing Wang
Yanjian Group Shandong Yantai 264000

Abstract: The important working procedure of construction engineering is the civil construction in the process of construction. Civil
construction is the most critical step in the construction, and the construction process is complex, and the relationship between each
working procedure is close. Any problem in any link will bring hidden dangers in safety and quality to the construction. Therefore, to
ensure the smooth progress of the construction project, it is necessary to organize specialized personnel to manage the construction site, so
that the construction machinery, materials, human resources, etc. can be allocated in a coordinated manner, and then the construction cost
can be greatly reduced based on the construction quality and construction safety guarantee. This paper analyzes the importance and existing
problems of construction site management, and puts forward corresponding improvement measures.
Keywords: Construction engineering; Civil construction; On-site management; Strategy
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