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Discuss Effective Strategies for Construction Project Management and Construction Quality
Control
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Abstract: The rapid development of the construction industry has made great progress in the development of China's entire economic
construction, and has made great improvements to people's daily production and life. A very important content in the development of
construction projects is the project construction quality management and control of these aspects, which have a lot to do with the quality of
buildings and the service life, in order to better ensure the sustainable development of the construction industry, strengthen the level of
project management and construction quality control measures. Construction project management work is very complex and cumbersome,
involving a lot of content, requiring continuous innovation of the management model, the introduction of advanced technology and
technology and other related management concepts, the reform of the construction project management work, so that in addition to

improving the project construction quality control level, but also better realize the development needs of the construction industry.
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