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Analysis of the Key Points of Refined Management in Civil Engineering Project Management

Faqiang Fu, Jinde Hua
Shaanxi Aerospace Construction Group Co. Ltd. Shaanxi Xi'an 710016

Abstract: In the new era of reform and opening up, the economy is developing rapidly and the society is constantly progressing. With the
continuous introduction of China's market economic system, the construction of civil engineering projects has been strictly controlled and
finely managed. However, as far as the current development trend is concerned, there are still some application problems in refined
management, and if we want to develop the construction industry for a long time, we have to find some effective ways to solve these
problems. This paper mainly discusses the benefits of refined management in integrated construction project management, as well as the
problems in the refined management of project construction, and the focus of refined management in the application of construction

projects from the perspective of the construction industry.

Keywords: Civil engineering; Project management; Refinement; Essentials

AL LR TRR0A AT A — B S 12 R E R
F, RORPR R TR BhAh, AR TRETTH RS0 i B 5 % F A TR S T A B R S 3 ), TE T
FFE I R IR ISR, RS FUT WA RS, B mpie TIA R A TR R, R TR A, SRR T
i ¥ AL R, A T AALROZEGER G AT e b AR, BN RISAT A A, AT L
HOESEE A S R R B A7, FINSSORA R )\ e ML, HEA7 PR H 2 700 AP NS, B4R
BB R, TR ERAAE I, R EORE T, LU T B R 2 ARIE R, 2 ER A
T REROR E B IAR, ERASH EEOEENE. gy
AR, R AR H R AR, FUREMEIR | e b

PRA FL P, O F SRR A — A AR, A A (55
= » # ’ > £

B MGV . RO RS R B — A2, R m£@1$;§;+ e ;@gﬁ; Aﬂﬁf;
k175 S 1) E'E', 5 vt S B B . IR v==s=5

FHTAMY O F AT DA S A A FEN R BERE ). Sl & e SREHE Mo AV HEATRE
AT LR AL LS 0. Y, BLRAIL i R

WARHIERER, AR, ity T8 R T
APNEST I 1 ) lé 17 fe , T 1 s

RSB, B, (A R R, RN LI E R W7y, ks R
K, (Ll KRR

AL, (R A E A B T R e R TR
fﬁ parany Ny ey N
1 AT E & BBk R 2 EARTEGE & R0 B 2 i &
2.1 BEAEH

L1 R T A
‘ TR R AR St £ A WA A
(e R A R T &R, ST 0 36 A BT b 5 3
BTG By AL BRI AR R AT EREN. I, RE AT R H B, SR
LR, SRR R R R 5 T A7 Y i
T Bl AR, 4R F SEO A

ERARE RS HER T, BTARTUARECIAT .
R, B, (e TRIE f, —FR R KNI

fh, AT TR, iR, T R
ARSI TS R R AT DA R R » PG SR TR BRI T L SR G (e
BT PR K BEIR R T BERS, A4 T M TR . JERUX

fre it Aolb K el

18



Engineering Technology Research TFE AR 554558 12812022 F

N

R LT R

— T AL PR DR A N 6 A R it T R AT s ) DA B Al
BRI EANE R
22 EETE A ST WRFERFRET

REHOE I H BN GBS T, A T gt
FE S it e A RO B N SOR B DR AR A i RO AT
27 T e v B A e A, RN BRTEE S I SRR RdE
T AR T L o SR B/ 0 5 i L Bt L0, LA PRI
it T
2.3 BETERSIM

B TAERIUHE TREEB LA DI — o), BN
FEREMRIE B EARXTHE S, 3T EAEEAT 0 T AR
B R SR TAE, AR RTINS, WMRE T, T
TH, B R E @ E AR I I S T A, FE0E
S [ T AR AT IR BIbR e, A7 2835 7 2R T,
BEMBOR T, $Em T @SR
24 ZEEHARRE

B4, FRERH AR B AW A R, B H HoR A
BEIN o T, Ak ST R E b O T U N R R R A
BBk, b 2 R DR Dy A L AR WSOt N SRR T T
%, AUt TR 22l AR, 4S80t T2,
A TN G I ASEITE I Tk AniR LK 22 A 3P iR, 3R
ML TN RS, 2B HRA PRI, WA, A3
BT i TN PR, AT AR 2 BN O3 2 X it T %
SRR R, W TE e E o hn SR AR AR E, %
TR RGBS, BB SR TN RO AT 2
B IMEAS. ERERAS TEO0E TR T TAEA
REAH P HEAT -
3 LATEMEEEPBALERNEN
30 R4 REE

NI B R I H A B B R ), AR AR
EHAIZ G VBRGNS N RE /AR A, IEBRCE SE A
B BT A B . TUH BN L A TR 4
WA PR S R NS B L), DA B3 T ROARAR . . 2,
UL, BRI E L] . B REE BRI R
LB, G903 TR OABIRRNE, SEmshr TARRR, AR
THRIEHSOE A . RN RATEIRA L YME, ERHBE
VERIAIE, ESCBHRFFCR. 8, A TR AFEHE,
T HE BN LR AN B MSURCE S, N e
BSUE A RN T At it e AN B BT, HR AR
N ERMNA IG5, e AR filhn, R T A 5 22
M, IF B AR S TR SR N B AR bR,
VRSN < B TF B AN Sl 2 A 1 BE A A o Al ZER UK £
FBOKIFZN 01 TRIRMYE, St R TR SR, R A 5

19

R bl
3.2 TR B ARG 4L 531

FET AR A RHE PRI, (P R A I, AR A
BRI ARHEEA T HER 2325, of R A1) A5 P AR R R AT P A
se it B ERERE, PRGBS ETE, @
B YR TR, B YR, U R R K
EERON B3N S O A R AR 2 BRSO AR 1 i
SRAR VLI T4 BHR 2 I AR vl [ R e e B I H 75 2T
RMEEMBE RS, TR LA AR T A S BRI
i, FAE BB R G SRAE AR, Bl g e (K e AT 3% 5
JE NG VR R S
33 zeER

TENE T, MR LI B, TR PR ET2
AR, AEHENE MRS Bk, E&LrREmE
Py, FHNREFER S T RN EPEER, R
T EEME, 3 HRN—SFE, kizeFn, it
1T RGP, Wi T AT 2B R IAEE . [Fi
WEFEREATFERARIEMSE, Flu, SINEEER 2 aE i
i, REZEENIEER, K2R AR NG iR,
LR S 2R AR BRI
3.4 i T AR i B AE L B 1

E—TUEGI B LA, b TSR ARG, Frik,
it T By B 14 % o B AR A TEVE R IR o BT LATRATT R 124 31— AN
B, BRSO LA, EEALIE AN SE R I B AR g i
o B IUE H bR RN RS TR 51, 404200 H S0 N
TRRIM A TN G, Rk G 5 R B AR A H A AR 2 18] AR
ZEo N T ERHLAE RS R T AR MR, TR RI A
it T SRR A ZERE, Y45 F0E St T As TR A 1 et [
FARBEEN . TR UR FARA SR DR 3 Hridk, sz A
T H it T AR 1A SR IR R EAT 20 A AN VAN o B il
T (D R A E G SERR AR 5 TR R
AZEMESR, FANEEMUE. (2) #EEZE. LES
Fra H AR ST T H ARG ZE, PR b I H R A
E 5t
3.5 i T % 4 DA R it AT R 4nb B 3

it AR} %) S5 £ DA R it T & TR AT I 1000 it T o = 1)
SN R . JUHIR B FE AR e S &, 2 E AR
TR 24 BRI, it A5 BN 5% B o A A 2 BRI s A
EEN GUN i T AV IE 5 AR R8T, 1B i LIRS
o, B AR 1 AR R M R BB RAER
VEAA R, D ZIRAEAA LI B A, BRSO BT A B 2R P2
o [T, SRR BT H A B AR BT R, AR
) SR R R A 9 2 B R T R . b Ah, il TN SUPE R 3



N

P TR R E

Engineering Technology Research THEFAIAG 5 4 F5 12 87 2022 &F

SRR 25 20 B8 % BH A0 R S5 B A, AR AR TR it T
BRI — B AR SR A R S T RSS2 A R
KAERNEXMAETATN, BRI AR, LR b sRA
AR, EE AR T NIRRT SR AL, BTN,
RIN G AT IE M B, IRk, BEAE TR E % H AR
TR, EEZRESUEMREITR . A, — BRE SRR
I BAGEAE, DA B SRR A8 DA R R S5 AR
JEA RSN o i AU ZER WA A 4RSI, DZREE
RIFRES. —RM S, BN TR A& R B A
M 5 5 o BN R TE A8 P 0 0B Bt L 4 TR A o TERIE,
BEERARAWIR IR, V523 & EAR1 MR RS A E 31
RAEE T G, BRI AL RS, AT E it T A,
it TN REAT R, 9 it AR G [ R, A ORI 5T =
3.6 RERERFL

KA TR —r B, ZIEJT it THHEAR SRR T
1, FHRAE B8R (1 S bR SR AT Bt T 07 it I T AR A0
ZHENEARN R HERNE . 2. HESdEH T
Ak I vh 77 R R AT AT . D& SR AEE T AR IR
HIL, AT A B OB AR, i IR IR i R,
G DR AR iR S BE S R . 7E LA LR, BB AR
AR ST B AT IR ST . BRI L AT, ORI A
SE T CLSE R TAE TR A, DA R S B A A v o hAh,
LN BB PRI AT B B, B TR LI A FER
HI AR RN AEAR = i o BEAN it T3k FR 06 00 7™ A% 1 R A SR
HEAT, EERAE T T IS 8 A ASHEYE B R EIOAS R R T
Ko W L5ERGE, B ZRITLASLR AT TAE, A LiEm
AT TR RIS RS M IE . AR BRI AT A, EERAE G

Z7% 3k

N TR AR T, DAFE B 5 T SL AR TAEAS ER,
3.7 W T RR A ek B

—ANTH B ST AN R AR R, TREL AR AT BE S EL
FRAFES . THIEIREUR 2K . Bk, Sl sy B,
TERE R, FAVESEN T L em s, FEiEEEIA R
AT RS TN, AN TR RS PR AR, FHEAE XU R AR 2 FT AR iR
AT, BB S S AT i TR ARG () fe 7 K il
ETHS P E, SASHHBTBIER, SASHTE
JEIARIAME L2, LA A AT DR D R EERIE e . 1R
PAT SEREAE BRI, DLR IR BB R St SRR e
FKP R ET B R LI AR rp 0 — e 57 o 5 )
AR M TR TG, BT 7F, WAL, WAlgkedssA
REA ST TN RN T A XN T 5
P, XA R T TR AL B 7 it T 300 1) o) 2 3 A
BT EAR A, IR TARSE RS ATl A A 47y, DRk,
A A 2B T BRI LA S SRAT Bh RS ), A REATE R R
SR
4 45k

HF 2, MTEA TR &REZEN WS
I, REANAE BRI I H (4t T H AR AT AR
R, W) T TN R, et TRE. SRR
A BRI, TEIR S T I RIS, 3B mT PR A K
R, b R T ool RENTISIE . Bk, HIRIFE
T TR EMER, S FEEENREIMLE AR, R
R TAR AR V) SEV4 SE 4R 8 BRI I« FoAI T LA S 33E 1 25 F0 4 32
TR S, (RIUE T il A T RIHEAT, TR A Wi
B, BT AR AR R LA R g S A T T 4 T AR =

(1] #oo & IS T RE A T RS 4040 8 BRI 8 (0], 5 47,2022(14):157-160

[2] AR RV R TREE F B L AR A0 [0]. 50 K B 5 191,2022,20(04): 142-144.

[31 3CX% il K EmA AE B A S AR B o 8 A 2 A 20 [0, /s ilb A8 PR R (R ) 10),2021(05):9-11.
[4] XA AR AR 7 H R A0 A0 32 FH AW (0], P A 52 062, 2020(05):85+87.

[5] FREEA. A S TR I TR A6 FAR FT .11 &,2019(14):81+83.

[6] 3K [E 5. AR T2 ARSI B[], M5 5 FFK,2014(20):88-89.

20





