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Discussion on the Pre-settlement of Construction Project Costs and Effective Measures
for Construction Cost Management

Xun Han
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Abstract: At present, the rapid development and continuous growth of the construction industry have made the scale of construction
projects larger and larger. The cost in the construction project is a very important content, which is not only directly related to the efficiency
of the project, but also has an impact on the quality of the entire project construction, so it is required to do a good job in the preparation of
the project pre-settlement, grasp the important factors affecting the accuracy of the pre-settlement preparation at the first time, formulate
scientific countermeasures to deal with it in a timely manner, and give play to the importance of the project pre-settlement to provide
favorable conditions for the development of the later project cost work. Therefore, the article elaborates on the relevant contents of the
project budget and final account and construction cost management, so as to improve the economic benefits of the project and further

promote the sustainable development of the construction industry.
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