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Differentiation Analysis of Overseas HSE Management
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State Power Investment Group Yuanda Environmental Protection Engineering Co. Ltd. Chongqing 401122

Abstract: In today's rapid development of economic globalization, China is facing the transformation from trade globalization to financial
globalization, but the world today is experiencing major changes unprecedented in a century, and overseas investment opportunities and
challenges coexist. Under the guidance of the national "Belt and Road" initiative, higher requirements are put forward for the management
level of overseas project construction. According to the characteristics of HSE management of overseas projects, this paper compares and
analyzes the differences in domestic and foreign HSE management from different angles, and finds out the key points and difficulties of
HSE management of overseas projects. At the same time, combined with the latest theoretical knowledge of project management and
combined with their own practical experience in project management, they explored and summarized the suggestions for improving
overseas project management. In order to provide reference for the future relevant overseas units or project management teams to improve

the management level of overseas project construction.
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