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Discussion on the Project Management Model of Coal, Electricity, Steam Turbine Products

Nan Ye
Dongfang Electric Group Dongfang Steam Turbine Co. Ltd. Sichuan Deyang 618000

Abstract: Starting from the analysis of the coal-electric steam turbine industry, this paper proposes the urgency of project management
optimization of traditional coal-fired steam turbine manufacturers. Through the analysis of the current situation of project management of
traditional coal, electricity, steam turbine manufacturers, it is concluded that the existing project management cannot respond quickly to the
needs of the owners. At the same time, using modern project management methods, the optimization of the project management methods of
traditional coal, electricity, steam turbine manufacturers is proposed, and the relevant problems in the implementation of existing projects

are discussed.
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