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Influencing Factors of Construction Cost Management and Cost Control Suggestions

Liying Guo
Beijing Jiuan Construction Investment Group Co. Ltd. Beijing 100089

Abstract: Cost management is the most important part of construction management, which has a direct impact on the cost and quality of
the whole construction project. Only scientific cost management can effectively reduce the project cost, strengthen the project quality
control and maximize the project benefits. Based on this, this paper focuses on the impact factors and cost control measures of construction

project cost management for reference.
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