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Analysis of the Whole Process Management of Housing Construction Project Supervision Unit

Jiang Liu
Shanghai Jianke Engineering Consulting Co. Ltd. Shanghai 200000

Abstract: With the improvement of my country's economic level and people's quality of life, both the national government and ordinary
people have put forward higher expectations for the quality of housing and engineering. Among them, the whole process management is an
important part of housing construction, and relevant departments and units should pay more attention to this. This paper starts with the main
points of the whole process management of housing construction project supervision units, deeply analyzes the importance and necessity of
the whole process management, and then finds the existing management problems and loopholes, and finally puts forward corresponding

improvement measures and management suggestions.
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