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Highway Engineering Project Management and Project Cost Control

Ping Liu
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Abstract: Although the content of highway engineering project management is relatively simple compared with other construction projects,
but still need to pay attention to the level of project management, strengthen cost control, so as to improve the efficiency of capital
utilization, improve the level of project construction. This paper analyzes the basic principles of cost control based on a highway project. At
the same time, the implementation of project management and cost control in the construction of such projects is put forward, so as to
improve the investment cost utilization rate and ensure the quality of highway construction, which will finally lay a good foundation for the

long-term development of transportation in our country.
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