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Cost Control Strategy for the Bidding and Contract Management Phases
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Abstract: With the rapid development and progress of our country, the social economy is also constantly adapting to changes in the local
situation, for the current construction industry, it is necessary to adjust in combination with the development of the current era, engineering
project bidding and contract management is an important method and content of many project contracting, including some project bidding
and related contract management, during this period must be some contacts and differences to ensure the development of the market and
enterprises in today's situation. For China's construction market, if you want to continue to develop sustainably, you must analyze the
project bidding and related activity management work in combination with various situations, so as to further promote the implementation

of relevant countermeasures. Therefore, the article specifically explores the bidding and contract management of engineering projects.
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