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Analysis on the Problems and Solutions of Scientific Research Project Management
in State-owned Enterprises

Qiuyu Wang
The 20th Research Institute of China Electronics Technology Group Corporation Shaanxi Xi'an 710068

Abstract: In the process of scientific research, it covers all stages and all links, including the structure of scientific research projects, the
progress of development, their own economy, quality and so on. Soes, which have made great achievements in their own research projects,
will also help established companies strengthen their core capabilities. However, in the actual process of scientific research, state-owned
enterprises do have low management efficiency, management methods are not scientific and so on. On the one hand, this makes it difficult
for state-owned enterprises to survive in the highly competitive industry; on the other hand, it affects the normal work of scientific
researchers and leads to a large loss of talents. Therefore, it is very necessary to deeply analyze the problems in the management process of
scientific research projects in state-owned enterprises, and put forward measures and measures to solve the problems fundamentally, which
can not only optimize the management level of scientific research projects in Chinese enterprises, but also provide some support to ensure
the research results of scientific research projects. By analyzing the problems EXISTING in the management of scientific research projects
in state-owned enterprises, the significance of scientific research management is pointed out, and corresponding countermeasures are put
forward in view of these problems, so as to lay a good foundation for the management of scientific research projects in state-owned

enterprises.
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