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Abstract: Facing the continuous progress of society, the rapid economic development and urbanization, especially the rapid expansion of
cities, have brought many opportunities and challenges to the domestic construction industry. With the continuous increase of construction
projects, the requirements for engineering quality are becoming stricter and stricter, which is also a problem that all construction companies
and residents are very concerned about. At present, there are still many defects in the construction site management of many construction
projects in China. This paper summarizes these defects and puts forward corresponding countermeasures, in order to carry out proper
investigation, strengthen the management of construction projects, provide more references for the sustainable development of construction

projects and ensure the quality of construction projects.
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