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Analysis of the dilemma and optimization measures of construction project cost management
Ning Li
Hubei Zhengtian Engineering Consulting Co. Ltd. Hubei Yichang 444300

Abstract: With the recent social and economic progress and rapid development, the pace of development of various industries has been
accelerating, especially the construction industry, which is the cornerstone of rapid social development. With the rapid development of the
construction industry, the social demand for construction engineering is also increasing. The most important content of construction project
management is the management of material cost, which directly affects the overall economic effect of the project. However, due to the
influence of objective factors, there are still some problems in the cost management of the current construction projects, and there are more
dilemmas in the project cost management that need to be analyzed and discussed. This paper first expounds the importance of construction
project cost management, then analyzes the problems existing in construction project cost management, and finally puts forward relevant

steps to improve project cost management.
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