N

g Engineering Technology Research TFZRARTAZ 55 4 555 12 HJ 2022 &

R EIEETIEEIEMMNA

W EE & XNKE
FERETVTEARAT RKE 300160

[ E]: MEESIRNRRE, &S ORI AR, 45 TRENH i B B Lt 2 R BRI .
FESEPR I AR B T AR T R A I A A RS 4040 A8 B R A A AR 0 LR A, AEA A O AR A SO0 T B AT T S & i iR,
FEXT I TAR A RHEAT T GBI S R, (b ST AR g o AR SO A 1R 40 A0 B TR B (1) S BN FH JEAT
THIFEE M, BRI B AT T, XTSRS BRAE SE PR N F B R R A 2 10 ) AT PR 5 0 HT s AR S8
PrffoLieth 7 AR iE, LR A At m LR BRI R 50, N5 R TR,

[R8taE]] - MR, TRNIH, &2
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Abstract: With the continuous development of society, the management concept is also constantly changing, which makes the management
mode and management method in the engineering project also undergo great changes. In the process of actual project management work,
refined management plays a very important role, which enables relevant staff to have a more comprehensive understanding of the
management content, and makes reasonable planning and adjustment of various work content to promote All work was carried out
smoothly. This article expounds the research and analysis of the practical application of refined management in engineering management.
First, it introduces the role of refined management, and discusses and analyzes the problems existing in the practical application of refined
management. , according to the actual situation, an effective method is proposed, which can effectively improve the quality and efficiency

of project management, and provide help for future work.
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