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Analysis of Construction Management Innovation and Green Construction Management
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Abstract: The construction industry is a traditional industry, and its energy consumption is huge. With the extension of the construction
period of modern engineering projects, the pollution and damage to the environment can not be ignored. With the shortage of
environmental resources and the deterioration of ecological environment, construction enterprises have the responsibility and obligation to
ensure the engineering quality, to save energy and reduce consumption, to protect the ecological environment, and to explore green
construction management strategies. This paper discusses the innovation of construction project management and the practical significance
of green construction management, discusses the innovation strategy of construction project management, and puts forward some
suggestions on implementing green construction management, so as to promote the coordinated development of China's construction

industry and environmental protection.
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