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Analysis on Optimization Measures of Construction Site Management of Navigation-Hydropower

Junction Project
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Abstract: Navigation-power hub project has the characteristics of large investment, long duration and high importance. Therefore, the
construction management of avionics hub project is also extremely important. On-site construction management is to organize and
coordinate on-site operators, materials, mechanical equipment, etc., so as to ensure safe, high-quality and efficient construction tasks. Based
on the avionics hub project owned by the enterprise, this paper analyzes the problems existing in the site management of the current
avionics hub project, and puts forward relevant countermeasures in combination with the management effect of the enterprise, so as to

provide some references for the site management of the project.
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